


Michael demonstrates how
to authenticate an ID on a
Canon imageRUNNER.

analysing the printing patterns or volume. Not
only were there many unnecessary colour
printouts and single-sided printing, uncollected
printouts or faxes were also a common sight at
the machines.

These factors were a strain on SCS' goal to
cultivate healthy and environmentally-friendly
printing habits amongst its staff. Wastage in the
form of multiple toners, electricity and paper not
only added to the company’s overhead costs,
but also to the burden on the environment.

Then: Lapses in Security

In SCS, departments often have to deal
with confidential contracts and thousands
of documents with sensitive information
pertaining to pricing, dealings and
specifications. Despite the confidential nature
of such documents, it was common to see
printouts being left uncollected at the machines
every day. Users would forget to collect their
documents, and frustrations over missing
printouts were also rampant, with no indication
as to whom could have mistakenly taken the
documents — highlighting a cause of worry on
the leaking of sensitive information. Faxes were
also usually collected only when convenient,
potentially having been left at the machines for
hours.

Commented Michael, “Confidentiality is an
important aspect in SCS, and we simply
cannot afford to have a breach in security.
Reminders to users were insufficient to
curb this problem, and we needed to look
into alternative measures to reduce this risk
before an incident took place.”

As Michael puts it correctly, “Prevention is
better than cure.”

Today: Enhanced Security
with uniFLOW

To meet these challenges, Canon applied its
uniFLOW solution.
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With uniFLOWV, users simply need to send their
print jobs to the servers. Once they are ready
to pick up their documents, they are required
to authenticate themselves at any of the Canon
imageRUNNERs in the office using their
contactless card. Their print jobs will then be
activated immediately. Information security is
enhanced with mandatory user authentication
as it only allows individuals to activate their
own print jobs, upon verification. This helps
to eliminate misplaced documents and reduce
print wastage.

This way, faxes can be screened and distributed
to the correct recipient securely, and junk faxes
can be deleted without the need to print them.
This also reduces the need for an individual
to have a personal fax machine or printer as
authenticity is ensured, thus reducing the
overall maintenance cost.

“Foran organisation such as SCS, it is important
that the integrity of transactions and contracts
with their customers is not compromised. With
uniFLOW, security is enhanced with printouts
no longer being left lying around,” explained
Yvonne.

Today: Reduced Costs &
Increased Accountability

With uniFLOW, SCS has arranged for all print
jobs sent to the server to be defaulted as black
& white and double-sided output. This helps
facilitate the overall reduction of wastage,
cutting printing costs throughout the office.

With tabulated accounting data and statistics on
printing patterns within the company, uniFLOW
provides SCS with reports on who prints what,
how it is printed (i.e. duplex, single-sided, etc.),
on which devices, and how much that costs
the company. These accounting reports make
it possible for the management to measure
and control costs by detailing how much has
been printed in each department, and the
quantity of color and black & white printouts.
With these, Michael and his team are now able
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When we stop to measure the benefits,
we can see how UniFLOW has helped us
go beyond just the task of saving costs
or reducing overheads. By managing
the printouts, the benefits have also
reverberated throughout the office in
various ways. 99

to monitor print quantities and send alerts or
reminders to groups whose printing volumes
are approaching an abnormally high level, so
that they would take special care to be more
diligent with their printouts.

Staff are now able to pick up their documents
with ease at any machine with the office,
instead of being restricted to their selected
printers. In addition, it allows users to print a
document via VPN, which enables documents
to be printed from home or while overseas.
This increases efficiency and convenience as it
allows staff to prepare documents in advance
before stepping into the office.

Meeting and Exceeding
the Challenge!

As Michael pointed out, “When we stop
to measure the benefits, we can see how
uniFLOW has helped us go beyond just the
task of saving costs or reducing overheads. By
managing the printouts, the benefits have also
reverberated throughout the office in various
ways.”

With the implementation of Canon’s uniFLOW
solution and diligent monitoring, as well as a
reduction in the number of machines, SCS
reported yearly savings of $66,000 in toners,
a 30% reduction in paper consumption and
substantial savings in electrical bills. As an
added bonus, SCS staff also cultivated
healthy printing habits and are now more
environmentally conscious.

All these benefits were achieved with one
simple solution from Canon.

The challenge issued by SCS’ CEO has thus not
only been met with much success, but also far
exceeded with a host of other benefits.

And Canon couldn't have been more delighted
at having contributed to this success!



