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New ways to 
individualize

arvato services is a division of arvato AG,  
which, with over 270 subsidiaries through
out the world, is one of the largest inter
national networked media and communi
cations services suppliers. In the 2009 trad
ing year this group of companies, which 
belongs to Bertelsmann AG and has more 
than 60,000 employees throughout the 
world, achieved a turnover of €4.8 billion. 
The arvato print, arvato digital services 
and arvato systems divisions also belong to 
arvato AG. 

Claim: From service to solution
“Up until recently we could only person
alize and individualize in one or two colors”  
notes Oliver Engelking, Business Develop
ment Manager at arvato services. “With 
the new Océ JetStream 1000 we open up a 

different dimension of print communica
tion for our customers.” The feedstock is 
no longer a static form preprinted in offset 
but simply a sheet of white paper. On it, 
every customer group or even every indi
vidual customer can be now addressed in 
full color with a relevant marketing offer. 
Previously, the static elements in a job had 
to be preproduced in offset print, with 
only the variable data being printed locally. 
The disadvantage of this way of working is 
that the proportion of boughtin products 
in the value creation chain is very large. 
“When one looks at the costs of the entire 
process and not just individual unit cost, 
digital print production in one work step 
is much more flexible, faster and in spite 
of higher print runs isn‘t more expensive” 
Engelking explains. “Because the Océ 
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arvato services produces full color mailings and 
transaction documents using Océ JetStream 1000
arvato services depends on the Océ JetStream 1000® for the production 
of individualized and personalized full-color documents. The continuous 
feed inkjet system will be used by this media and communications services 
provider in Gütersloh for both sophisticated mailing campaigns and 
TransPromo applications. 

JetStream very closely approaches offset 
printing, we can now offer our customers 
a further innovative solution and a real 
alternative.”
 



Printing for
Professionals

Decisive: Print quality
“Print quality, support structures and  
experience in system integration were the 
decisive factors in favor of the Océ system”  
confirms Jochen Leweling, Head of Pro
duction Management at arvato services. 
The customers above all look for optimum 
quality. For this reason, Leweling and his  
team analyzed the market especially care
fully, checking out all of the relevant print
ing systems and comparing test prints to 
one another. In the end, they decided on 
the Océ JetStream. Several printing systems 
from Océ are already in use at arvato  
services and have proven their qualities in 
the production environment. There is also 
another aspect that is very important to 
Mr. Leweling: “We didn‘t want just a prod
uct but a coherent solution that fitted into 
our environment.”

Decisive:  
Workflow organization
The immense output of arvato services can 
only be organized efficiently when all steps 
within the workflow are perfectly tuned to 
one another. This exacting integration of  
the applications is guaranteed through the 
use of the Océ COSMOS workflow manage
ment system. Océ COSMOS controls 
and drives all processes, thus ensuring an 
optimized and safe production procedure. 
At arvato services, it is not only the monitor
ing of the data flow that forms part of the 
workflow. Permanent quality control of 
output is also enormously important to  
Jochen Leweling for every single job: “Along 

with the Océ JetStream, therefore, we 
implemented Océ Scan2Review for visual 
inspection of the printed image.” Using 
Scan2Review, single pages can be displayed 
and enlarged onscreen during a running 
printing process. The preview function 
allows the printed pages to be saved and a 
personrelated test log with date and time 
stamp to be created. “This is very impor
tant to us because it allows us to at any 
time document the output quality for our 
customers” says Leweling.

First time out:  
Passed with flying colors
The first large customer order was run on 
the Océ JetStream 1000 immediately after 
the preliminary testing phase was completed  
– a fullcolor mailing that was printed in a 
single run of 450,000 pages. Printing was 
complex and sophisticated, since high  
resolution product images were printed as 
variable data. “The Océ JetStream passed  
this first practical test in with flying colors”  

commented Engelking, who has thus taken  
a big step forwards towards his goal of  
realizing all of the entire value creation in his  
own operation. The focus at arvato services 
is no longer solely on pure printing services,  
but increasingly on providing customers 
with communication solutions that allow 
them to increase the effectiveness of the 
medium used. 

To make initial entry into the new tech
nology easier, Engelking has, for his cus
tomers, developed a special Web tool that 
controls the entire workflow. “The new tool  
is an online platform used by our customers  
to configure the mailing content – namely 
all of the images, signatures and texts –  
and it can even control the inserts.” From 
this, the layout with all variables is created  
and the data flow from the customer data
base is generated. The system links in 
everyone participating by means of a clear 
and documented process so that a great 
deal of time, which otherwise would be 
lost on complicated agreement and release 
processes, is saved.
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“Print quality, support  
structures and experience  
in system integration were  
the decisive factors in  
favor of the Océ system.”
Jochen Leweling, Head of Production  

Management at arvato services
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Quality control: Réné Schumann (Océ, left) and Oliver Engelking at the Océ JetStream 1000

Production manager Jochen Leweling at the Océ 

Scan2Review station


